
Trumbull County Board of Health - Regular Meeting 

May 27, 2026— 1:00 PM 

194 W. Main St. * Cortland, Ohio 44410 

BOARD MEMBERS PRESENT: Robert Biery, Jr. 

Dr. Gordon Byrne 

Gregory Dubos 

Dr. Harold Firster 

Kathy Salapata, RN 

John "Jack" Simon, Jr., President Pro Tempore 

John C. Messersmith, President 

STAFF: Frank Migliozzi, MPH, REHS, Health Commissioner 

Erin Heckman, RN, Director of Nursing 

Kristofer Wilster, MPH, REHS, Director of Environmental Health 

Jenna Amerine, MPH, CHES, Grants Coordinator 

Daniel Bonacker, MPH, REHSIT, Accreditation Coordinator 

Daniel Dean, MBA, CPA, IT Specialist 

iohnna Ben, Administrative Coordinator 

OTHERS: 	James Enyeart, MD, Medical Director 

Robert Kokor, Legal Counsel 

MINUTES  

I. The meeting was Called to Order and the Pledge of Allegiance was said. 

II. Adoption of Agenda: MOTION: 26-80 made by Mrs. Salapata, seconded by Dr. Firster to adopt the agenda as 

presented. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos— Yes 

Dr. Firster—Yes 

Mrs. Salapata —Yes 

Mr. Simon -Yes 

Mr. Messersmith -Yes 

Motion carried. 

Ill. Approval of Minutes: MOTION: 26-81 made by Dr. Firster, seconded by Mr. Simon to approve the minutes of 

the April 22, 2026, regular meeting, as provided. 

Roll Call Vote: 

Mr. Biery — Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 
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Mrs. Salapata - Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. 

IV. Health Commissioner Report: Mr. Migliozzi provided a written report to the Board for their review. In addition, 

Mr. Migliozzi informed the Board that he had received a CDC alert on 5/25/26 regarding the Ebola outbreak in 

two sections of Africa, Uganda and Congo, wherein there have been 1,000+ cases reported. The biggest concern 

for the United States if the upcoming Fifa Cup Soccer Tournament because of one team from the Congo was 

participating; however, it was reported that that team had already been in route before the outbreak began. Mr. 

Migliozzi stated that he would keep the Board informed of any updates regarding this issue. 

MOTION: 26-82 made by Mr. Dubos, seconded by Mrs. Salapata to accept the Health Commissioner's written 

report as provided. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata —Yes 

Mr. Simon -Yes 

Mr. Messersmith -Yes 

Motion carried. 

V. Director of Nursing Report: Mrs. Heckman provided a written report to the Board for their review. 

MOTION: 26-83 made by Mrs. Salapata, seconded by Mr. Dubos to accept the Director of Nursing's written 

report as provided. 

Roll Call Vote: 

Mr. Biery — Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. 

VI. Director of Environmental Health Report: Mr. Wilster provided a written report to the Board for their review. 

Mr. Wilster added that the agency is gearing up for the upcoming Trumbull County Fair and will be conducting 

inspections of the mobile units, backflow preventor checks and providing educational information to citizens at 

our tent. 
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MOTION: 26-84 made by Dr. Firsteç seconded by Mrs. Salapata to accept the Environme 	Health Director's 

written report as provided. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Satapata -Yes 

Mr. Simon - Yes 

Mr. Messersmith —Yes 

Motion carried. 

VII. Grants Coordinator's Report: Ms. Amerine provided a written report to the Board for their review. In addition, 

Ms. Amerine informed the Board that we did not receive the mosquito grant for this year; however, the majority 

of that funding was a passthrough grant funding to the townships for reimbursement for spraying. We also did 

not receive the Reproductive Health & Wellness Grant, but that was a partnership with Steward Health, and 

when that closed we were no longer able to provide the required services under that grant; however, that to 

was essentially a passthrough grant and we only kept 10% of that funding, which was approximately $30,000. 

All other grant renewal applications have been submitted. 

MOTION: 26-85 made by Dr. Firster, seconded by Dr. Byrne to accept the Grants Coordinator's written report as 

provided. 

Roll Call Vote: 

Mr. Biery — Yes 

Dr. Byrne—Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata —Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. 

VIII. Accreditation Coordinator Report: Mr. Bonacker provided a written report to the Board for their review. 

MOTION: 26-86 made by Mr. Dubos, seconded by Mrs. Salapata to accept the Accreditation Coordinator's 

written report as provided. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos— Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon —Yes 

Mr. Messersmith -Yes 
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Motion carried. 

IX. Health Educator's Report: Mr. Kriebel was not present at the meeting but did provide the Board with a written 

report for their review. 

MOTION: 26-87 made by Dr. Firster, seconded by Mrs. Salapata to accept the Health Educator's written report 

as provided. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster— Yes 

Mrs. Salapata —Yes 

Mr. Simon —Yes 

Mr. Messersmith -Yes 

Motion carried. 

X. Board Report: Mr. Messersmith reported that the By-Laws Committee had met twice regarding amending the 

Board's current by-laws. At this time, Mr. Migliozzi reviewed the changes that had been proposed to the current 

by-laws and informed the Board that the by-laws would be on the agenda for passage at next month's meeting. 

xl. Old Business: None 

xli. New Business: A. Approval of Amended TCCHD Recovery Annex - This annex was originally approved on 

February 12, 2026, but based on feedback from the Ohio Department of Health, more personnel positions were 

added, with roles and responsibilities to each of the phases of the recovery response. 

MOTION: 26-88 made by Mr. Dubos, seconded by Dr. Byrne to approve the amended TCCHD Recovery Annex as 

presented. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos -Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. 

B. Tax Assessments for Unpaid Permits to Operate Levels 3, 4 & 5— Mr. Wilster stated that the list of property 

owners that the Board was provided with were of owners that were issued applications in October to renew 

their permits to operate for 2026, but to date had not done so, nor had they issued a written 

response/opposition to the permit and/or fee. Currently these owners are operating sewage treatment systems 

without a permit to operate. Mr. Wilster recommended the Board pass a resolution stating that Pursuant to 
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ORC 3709.091, they were authorizing the Health Commissioner to cause assessments to L iled against 

property owners in the amounts stated on the attached lists, and that the assessments are for failure to pay the 

permit to operate fee required in the Trumbull County Household Sewage Treatment System Rules. All parties 

were served notice and did not respond within the 30-day allotted timeframe. 

MOTION: 26-89 motion made by Dr. Firster, second by Mrs. Salapata to follow the recommendation of the 

Director of Environmental Health and pass the following resolution: Pursuant to ORC 3709.091, To Authorize the 

Health Commissioner to Cause Assessments to be Filed Against Property Owners in the amounts listed on the 

documentation provided, (Assessment is for Failure to Pay the Permit to Operate Fee Required in the Trumbull 

County Household Sewage Treatment System Rules. All Parties were Served Notice & Have Not Responded 

Within the 30-Day Allotted Timeframe.) 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos— Yes 

Dr. Firster—Yes 

Mrs. Salapata —Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. 

XIII. Citizens Comments: None 

XIV. Executive Session: MOTION: 26-90 made by Dr. Firster, seconded by Mrs. Salapata to close for executive 

session for discussion regarding pending litigation. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon -Yes 

Mr. Messersmith -Yes 

Motion carried. 

MOTION: 26-91 made by Dr. Byrne, seconded by Mr. Dubos to reopen to public session. 

Roll Call Vote: 

Mr. Biery— Yes 

Dr. Byrne—Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 
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Frank Migliozzi, MPH, REH 

Health Commissioner and Secretary 

Trumbull County Board of Health 

/7 

J 	n. Ben 

/d inistrative Coordinator 

T 	bull County Combined Health District 

Motion carried. (Closed 1:36pm - Reopened 2:09pm) 

XV. Approval of Payment of the Bills: MOTION: 26-92 made by Mrs. Salapata, seconded by Mr. Dubos to approve 

the payment of the bills as provided. 

Roll Call Vote: 

Mr. Biery—Yes 

Dr. Byrne—Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata -Yes 

Mr. Simon -Yes 

Mr. Messersmith -Yes 

Motion carried. 

XVI. Adjournment: MOTION: 26-93 made by Mr. Dubos, seconded by Dr. Byrne to adjourn. 

Roll Call Vote: 

Mr. Biery— Yes 

Dr. Byrne -Yes 

Mr. Dubos—Yes 

Dr. Firster—Yes 

Mrs. Salapata —Yes 

Mr. Simon - Yes 

Mr. Messersmith -Yes 

Motion carried. (Adjournment 2:10pm) 

RECORDED BY: 
	

ATTESTED BY: 

John ersmhZ 

President 

Trumbull County Board of Health 

For 
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Health Commissioner's Report - May 27, 2026 Board of Health Meeting 

1) Budget/Financial 

• Attached is the monthly financial report for April 2026. The general fund was at a positive cash 

balance of $460,640.73 for the month of April. Our all-fund balance for the month of April was 

$2,466,432.55. 

• As I reported in last month's report, our intent was to pay $150,000 towards the May 1st 

mortgage payment for the building, which we did. In addition, we received a past due MAC 

payment in the amount of $112,000.00, so we made an additional payment on the principal of 

$110,000.00. Making the larger payments saves us on the monthly interest accrual. We are 

anticipating paying off the building within the year. 

2) Credit Card 

• Two of the three credit cards have been renewed and will expire in 2027. The remaining credit 

card will expire in June of 2027. For the credit card transactions, please see the list of bills. 

3) Vehicles 

• Attached is the cost analysis for the month of April for the vehicles. The overall cost savings for 

April were $2,651.35 with YTD savings of $9,169.60. 

4) Building/Grounds 

• Alan Friedkin of Friedkin Realty came to our office to tour the second floor for possible leasing 

options. We are now awaiting his recommendations. 

5) Union/Management 

• None 

6) Policies/Procedures - Revisions 

• ENV 1220 Enforcement Escalation 

7) Accreditation 

• PHAB has established a new set of Standards & Measures 2026, which become effective July 1, 

2026. Dan Bonacker and I continue to meet regularly to review documents that will be necessary 

to meet those standards & measures so that we are prepared for the next accreditation cycle. 

8) Other 

• ODH is monitoring the hantavirus outbreak linked to the cruise ship travel. The CDC has 

indicated that standard notification channels will be used to communicate with states who have 

returning passengers. As of this writing, ODH has not received notification of any returning 

passengers. In addition, on May 18th,  the CDC issued a health alert informing clinicians and 

health departments about available testing for patients with suspected Hantavirus infection. As 

of this date, there are no confirmed cases of Andes virus associated with the outbreak on the 

cruise ship reported in the United States. Clinicians are to contact their local health department 

immediately to report a suspect case, as well as to the CDC. 
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APRIL 1, 2026 TO APRIL 30, 2026 

VEHICLE 	 MILEAGE MILEAGE RATE 	TOTAL$ 

1 	 1031 $ 	 0.725 	$ 747.48 

2 	 1406 $ 	 0.725 	$ 1,019.35 

3 	 1069 $ 	 0.725 	$ 775.03 

4 	 1186 $ 	 0.725 	$ 859.85 

5 	 1645 $ 	 0.725 	$ 1,192.63 

6 	 532 $ 	 0.725 	$ 385.70 

7 	 1273 $ 	 0.725 	$ 922.93 

8 	 1449 $ 	 0.725 	$ 1,050.53 

9 	 996 $ 	 0.725 	$ 722.10 

10 	 1244 $ 	 0.725 	$ 901.90 

13 	 1267 $ 	 0.725 	$ 918.58 

14 	 1148 $ 	 0.725 	$ 832.30 

TOTAL 	 14246 $ 10,328.35 

GAS @25 MPG 	 569.84 $2.93 / GAL 	 $ 1,669.63 

MAINTENANCE / REPAIRS $ 1,536.85 

NEW ESCAPE (60 MONTHS) $29,561.50 EACH 	$ 492.69 

SIX NEW VEHICLES (60 MONTHS) $15,303.00 EACH 	$ 1,530.30 

INSURANCE 	$12,000.00 per year (EST) $ 1,000.00 

TWO NEW VEHICLES (60 MONTHS) $16,312.98 EACH 	$ 543.77 

TWO NEW VEHICLES (60 MONTHS) 2 X$31,637  X.60 / 5 Yl $ 632.74 

NEW SPACE SILVER FORD ESCAPE $27,102.25 EACH 	$ 271.02 

TOTAL EXPENSES $ 7,677.00 

TOTAL MONTHLY SAVINGS $ 2,651.35 

2026 YTD SAVINGS $ 9,169.60 
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Trumbull County Combined Health District 

Nursing Department Board Report 

Nursing Division Staff Report 

Board of Health Meeting May 27, 2026, for April 2026 

• The Director of Nursing attended the annual spring Ohio Public Health Conference in which several 

public health topics were discussed including leadership skills, workforce development techniques, 

pediatric lead testing, crisis communication strategies, and housing issues with relation to public 

health. 

• On April 15, 2026, the Nursing Division conducted a POD (Point of Dispensing) Drill at KSU Trumbull Campus with 

the senior nursing students. This POD Drill allowed for the Nursing Division and the students to experience a 

scenario in which the residents of Trumbull County were exposed to anthrax and need prophylaxis antibiotics 

dispensed. Special thanks to the Trumbull County Emergency Management Agency (EMA) and Director John 

Hickey for doing a presentation with the new mobile command unit. 

• Epidemiologist Ericka Clark participated in NECO (Northeast Central Ohio) Region training titled "Introduction to 

Outbreak Investigations." The training was sponsored by the ODH (Ohio Department of Health) with 

presentations conducted by the ORBIT (Outbreak Response and Bioterrorism Investigation Team) Division and 

the BID (Bureau of Infectious Diseases) Division. This training focused on investigation of foodborne pathogens. 

• FSS (Family Support Specialist) Program Coordinator Jennifer Francis attended the 2026 Ohio CPS (Child 

Passenger Safety) Conference. This annual conference focused on hands-on training, the latest car seat safety 

technology, and best practices for certified technicians. The conference serves as a key statewide training event 

for CPSTs (Child Passenger Safety Technician) to maintain their certifications, with various local agencies 

attending. 

• On May 12, 2026, the CDC (Centers for Disease Control and Prevention) issued a HAN (Health Alert Network) 

Health Advisory to inform clinicians and health departments about an outbreak of hantavirus disease. TCCHD 

receives regular updates regarding this outbreak and will report out as necessary. 

0 	Attached are the Overdose report, Project DAWN report, and Animal Bite report for April 2026. 



Trumbull County Combined Health District 
Nursing Department Board Report 

Reported Communicable Disease Cases for 
April 2026 

C. auris 2 

Chlamydia 24 
*Covidlg Hospitalizations 

CPO (CP-CRE) 2 

Gonococcal 3 

Hepatitis B 6 

Hepatitis C 22 
Influenza-associated 

Hospitalizations 

Lyme 11 

Salmonella 3 

Strep Group A (invasive) 3 

Varicella 2 

TOTAL 78 

Data extraction: 5/4/2026 

Data Source: Ohio Disease Reporting System (ODRS) 

Counts include all cases reported to ODRS and investigated by TCCHD. Counts do not represent actual cases of 
disease. 

*As of October 2025, only hospitalized COVID-19 cases are reportable. 

**Data Source: Ohio Department of Health REDCap Statewide COVID-19 Associated Hospitalization Surveillance 
(via the NHSN Hospital Respiratory Data) 



HMG 99/18 78/1 76/5 

HMG (Help Me Grow) On-Going Home Visting Program 

HFA (Health Families of America) Model 
April 2026 

Maximum Caseload = 105 families 

Caseload 
Beginning of 

Month 
Cases/Referrals 

Caseload End 

of Month 
Cases/Referrals 

#of Home 
Visits 

Kept/Un- 
Kept Visits 

Home Visiting 
Program 

Trumbull County Combined Health District 

Nursing Department Board Report 

April 2026 

Nursing Programs U of Services Provided 
Notes 

CMH (Complex Medical Help) 75 visits 51 families 

FCO (Family Connects Ohio) 14 visits 14 families 

Child Immunization Clinics 3 clinics 

TCCHD = S seen 
W. Farmington = 4 seen 
Mesopotamia = 4 seen 

Adult Immunization Clinics 1 clinic TCCHD = 5 seen 

TB Testing 1 test 

TB Clinic Appointments 4 clinics scheduled TCCHD = 3 seen 

Pregnancy Testing 1 test 

provided referrals to iFS, WIC, 
physician and folder of 

resources 

Car Seat Distribution 9 car seats distributed 
2 classes = 7 
Walk-In = 2 

Cribs for Kids Cribette Distribution 29 cribettes distributed 

2 classes = S 
CSB = 1 

Walk-In = 2 
Drive-Thru Event = 21 

Health Fairs/ Wellness Events 2 events 
River Gate HS Community Event 

Scrappers Easter Egg Hunt 



Health 
Department of 

c0ho,`- 
Project DAWN 

Trumbull County Combined Health District 

April 2026 

Project DAWN 

Number of people trained: 42 

Number of naloxorie kits distributed to the community: 81 

• Target, Waffle House, Home Store, Pet Supplies Plus, Once Upon a Child, Cold Stone Creamery, 

Chipotle, Starbucks, Little Charlie's Bake Shop, Eclectic Coffee, Cortland Collaborative. What's the 

Scoop, Katie's Corner Ice Cream, BB Nails, Dollar Tree, Little Bros Smoke Shop, Panera, UPS Store, 

Goodwill Industries: 19 

• School Nurses: Mathews, LaBrae: 16 

Number of naloxone kits distributed to First Responders: 50 

Number of naloxone kits distributed for emergency access: 45 

• Compass Newsstand: 35 

• Trumbull County Combined Health District Newsstand: 10 

Total number of natoxorie kits distributed: 176 

Number of reported reversals by First Responders: 8 

• 6 Warren City Police Department 

• 1 (Girard Police Department) 

• EMS Leave Behind - Fowler Fire Department: 1 natoxone kit distributed 

Other Distributions: 

• Deterra bags: 21 

• FentanyL Test Strips: 64 

• Xylazine Test Strips: 70 

• Nalox Boxes: 2 (Mathew schools) 

• Lockmed bags/boxes: 9 

• Phone holders: 8 

• Coasters: 6 



Ohio Local Health Department Survey of 
Reported Animal (Mammal) Bite/Rabies Exposure Events 

For Year: 2026 

Person Completing Form: Phone: 1-330-6752590 

      

List health jurisdictions covered below 	 Jurisdiction (County, City or Combined) 

ITRUMBULL COUNTY COMBINED HEALTH  

2 	  

3 	  

4 	  

5 	  

SPECIES OR ANIMAL 
GROUP 

HUMAN EXPOSURE EVENTS 3. OTHER 
RABIES 

EXPOSURE 
EVENTS 

4. TOTAL 
EVENTS 

5. TOTAL 
PERSONS 
EXPOSED 

6. TOTAL PERSONS 
STARTING PEP 1, BITES 2 NON-BITE 

BAT 0 0 0 0 0 

CAT 6 0 0 6 6 0 

DOG 13 0 0 13 13 0 

FERRET 0 0 0 0 0 

LIVESTOCK 0 0 0 0 0 

OTHER DOMESTIC 0 0 0 0 0 

OTHER WILD 0 0 0 0 0 

RACCOON 0 0 0 0 0 

RODENT/RABBIT 

(DOMESTIC) 

0 0 0 0 0 

RODENT/RABBIT (WILD) 0 0 0 0 0 

SKUNK 0 0 0 0 0 

TOTAL 19 0 0 19 19 0 

Electronic submission of the excel file by Email is preferred. 

Please rename the file with your health department name before submitting. 

In columns 1, 2, 3, 5 and 6 enter a  number or zero.  Count each event only once. 

See the Animal Bite Survey Instructions file for definitions of events and exposures 

Please send to: Zoonotic Disease Program 
Bureau of Infectious Diseases 
Ohio Department of Health 
35 E Chestnut St., 6th Floor 
Columbus, OH 43215 

Email zoonoses©odh.ohio.gcv 
Fax: (614) 564-2456 

05/04/2026 
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Kristoferi. Wilster, MPH, REHS 

Director of Environmental Health Report 

May 27, 2026 

• Permits & Applications for April 2026: 

- Residential Septic 	 40 

- Private Water Systems 	 24 

- 	Plumbing - Residential 	 39 

- Plumbing — Commercial 	 3 

- Real Estate Applications 	 67 

• Inspections for April 2026: 

- 	Private Water Systems 	 20 

- 	Plumbing 	  63 

- 	Manufactured Home Parks 	 0 

- 	Schools 	  16 

- 	Public Pools/Spas 	  18 

- 	Tattoo & Body Piercing 	 3 

- 	Campgrounds 	  0 

- 	Food Service Operations 	 135 

- 	Food Service Mobile Units 	 29 

- 	Food Service Temporary Units 	 0 

- 	Retail Food Establishments 	 47 

- 	Mosquito Investigations 	 1 

- 	Institution Inspections 	 2 

- 	Nuisances Sewage 	  8 

• Administrative Hearings Scheduled for April 2026: 

Private Water Systems 	 6 

- Solid Waste 	 0 

- Sewage Complaints 	 0 

- 	Point of Sale 	 7 

- Real Estate 	 8 

• Administrative Hearing Outcomes for April 2026: 

- Complied 	 32 

- Consent to Board Order 	 1 

- NoShows — F&Olssued 	 22 

- Vacant 	 3 

- Nuisances—Solid Waste 	 43 

- Nuisances - Housing 	 6 

- 	Nuisances — Grass 	 0 

- Rodent Control (Complaints) 	2 

- Real Estate Evaluations 	 103 

- Residential Sewage 	 232 

- 0 & M Sampling 	 540 

- Semi-Public Sewage Systems 	91 

- Solid Waste Landfill 	 0 

-C&DD 	 1 

- Smoking Investigations 	 0 

- Water Sampling and Baseline Sampling 

of Water for Oil & Gas Drilling 	 13 

- Other: 	 0 

- Sewage 	 0 

- Sewer Tie Ins 	  0 

- Animal Complaints 	  0 

-O&M 	 18 

- Other: Food 	  32 

- Tabled 	 1 

- Cancelled 	 2 

- Court (Food) 	 10 

OFFICE: (330) 675-2489 * FAX: (330) 675-2494 * CLINIC FAX: (330) 675-7875 

Building a Healthy Community 



Jim
m
y
 N
e
n
o
s
 

N
A
U
S
  Clu

b
  

A
m
v
e
t
s
 

N
e
w
t
on F

alls
 

M 

M
c
G
arity 

Gilb
ert 

G
olia

s
 

H
e
n
d
e
r
s
o
n
 

I 

I00 

K
o
c
h
 

T
r. Co I n

v
est

m
e
n
t
s
 

0 

Tietz
 

La
s
h
  

S
c
h
neid

er 

m Br
u
c
e
 	

77  
S
m
i
th 

H
o
c
h
stetler 

R
a
k
si  

CD 

Lo
g
a
n
 

L
a
s
t
 
N
a
m
e
 

Di 

u 
a 

N) 

jr/sr 

Ja
c
o
b
  

O
w
e
n
 

D
a
n
 

Jo
h
n/A

m
b
er 

Victoria
 

Jo
s
h
ua &  Ka itlyn 

G
orbi

n 

M
artin 

W
i

llia
m
 

A
n
d

re
w
 &
  E
mily 

r 
CD 

ID 

> Ke
vin &  Ki

m
b
erly 

r 

CD 

R
o
b
ert 

E
rvin

 &
  B
arb

ara 

CD  

L
ester 

M
i
c
h
ael  

S
te
p
h
e
n
 

m - 

-. 

F
irst N

a
m
e
 

7
1
7
2
 
W
arren Sh

aro
n
 

2
3
5
0
  Highla

n
d
 

3
7
W

. B ro
a
d
 St. 

9
09 1/2 Milto

n
 

1
0
7
8 Ya

n
k
ee R

u
n
 

5
0
8
7
 
E
n
sig

n
 

7
5
2
9
  Statelin

e
 

2
5
0
  P
h
e
a
s
a
n
t
 Ru
n
 

6
7
0
4
 
W
e
b
b
er C

ole
 

2
6
5
0
  C
a
d
w

alla
d
e
r
 So
n
k
  

9
2
4
  St. Rt.

 
5
3
4
 

1
8
4
3
  A
n
d
ers

o
n
 A
nth

o
n
y 

4
0
2
0
 
H
els

e
y
 F
usselm

a
n 

8
0
7
 
M
c
C
o
n
n
ell 

4
0
2
0
 
H
erner Co

u
n
ty 

3
9
8
4
 
St. Rt. 7 

3
1
2
5
 
P
ark

m
a
n
 
R
d
. 

3
5
0
4
 Hels

e
y F

ussel
m
a
n
 

3
8
5
8
  H

els
e
y F

ussel
m
a
n
 

3
6
3
0
 
B
arcla

y M
esserly 

3
9
8
5
  H
ern

er C
o
unty 

2
0
0
1
 
St. Rt

 53
4
 

4
7
7
4
 
D
oty E

ast 

4
3
6
7
 
St. Rt.

 
5
3
4
  

1
8
0
7
  St. Rt. 88  

1
7
0
5
 
N
elson La

n
e
 

2
6
7
7
 
M
a
h
a
n
 
D
e
n
m
a
n
 

4
6
2
1
 
St. Rt. 7 

V
io
l
atio

n
 
A
d
d
r
e
s
s
 

B
rookfield 

W
arren 

N
e
w
t
o
n
 

N
e
w
to
n
 

B
rookfield  

F
a
r
m
i
n
gto

n
 

O
ra
n
gevi

lle
 

I 
o 

a 
ci 

Kin
s
m
a
n
 

OD 
Di 

cc 

CD 

CD 

B
racevi  lie

 

S
o
uthi

n
gto

n
 

W
arren 

S
o
u
t
h

in
gto

n
 

H
artford 

S
o
uthi

n
gto

n
 

S
outhi

n
gto

n
 

S
outhi

n
gto

n
 

S
o
uthi

n
gto

n
 

S
o
uthi

n
gto

n
 

S
outhi

n
gto

n
 

S
o
uthi

n
gto

n
 

S
outhi

n
gto

n
 

B
ristol 

B
ristol 

00 
a. 

0 

H
artford 

T
o
w
n
s
h
i
p
 

F
o
o
d
  

F
o
o
d
 

F
o
o
d
 

F
o
o
d
 

P
W
S
  

P
W
S
  

- P
W
S
  

P
W
S
  

- O
/
M
 

000000 

O
/
M
 

O
/
M
 

000000000 

P
r
o
g
r
a
m
 

/
Ty
p
e
 

4
/2
0
/2
0
2
6
  

4
/
20
/
20
26
 

4
/
20
/
20
26
 

4
/
2
0
/
2
0
2
6
  

4
/
1
3
/
2
0
2
6
 

4
/1
3
/
20
2
6
 

4
/1
3
/
2
0
2
6
  

4
/
13
/
20
26
 

4
/
1
3
/2
0
26
 

4
/
13
/2
0
2
6
 

4
/
10
/
20
2
6
 

4
/1
0
/2
0
2
6
 

4
/
10
/
20
2
6
 

4
/
10
/
20
26
 

4
/1
0/
2
02
6
  

cD 
N) 
CD 
N) 
0) 

4
/
1
0
/
2
0
2
6
 

4
/1
0
/
20
26
 

4
/1
0
/
2
0
2
6
 

4
/
10
/
20
26
 

4
/
1
0
/
20
26
 

4
/
1
0
/
20
2
6
 

4
/
1
0
/
2
0
2
6
 

4
/
1
0
/
20
2
6
  

4
/1
0
/
2
0
2
6
  

Q 
N) 
Q 
N) 
0) 

4
/1
0
/
2
0
2
6
  

4
/
1
0
/2
0
2
6
  

D
a
t
e
 of
  

B
o
a
r
d
 

M
eeti

n
g
 

C
o
m

plie
d
  

C
o
m

plie
d
 

C
o
m

plie
d
  

C
o
m

plie
d
 It 

F
&
O
 0 

C
o
m

plie
d
 

C
o
m

plie
d
  

00 

C
o
m

plie
d
 

C
o
m

plie
d
 

QO 

0 

F
&
O
  

Qo 

0 

F
&
O
  

QoQoQo 

000 

F
&
O
 

C
o
m

plie
d
 

C
o
m

plie
d
 

m 
Qo2 

00 

n F&
O
 

m 
Qo 

•0 

C
o
m
plie

d
 

F
in
d
i
n
g
s
 &
  

O
rd
e
r
s
 

30 d
a
ys 

3
0
 da
ys 

C) 
0) 
ci 
Di 

(ID 

3
0
  d
a
ys 

30 d
a
ys 

3
0
  d
a
ys 

3
0
  d
a
ys 

3
0
  d
a
ys 

3
0
  d
a
ys 

3
0
  d
a
ys 

6
0
 da
ys 

3
0
 da
ys 

C) 
0) 

ci 
Di 

(ID 

3
0
  d
a
ys 

3
0
 da
ys 

3
0
  d
a
ys 

Ti
m

e-fr
a
m
e
 



Ki  e
 p
 per 

Sc h ue lie
 r 

cn 

CD 

EngLer :r 
Di 

D
om

inos 

The V
illage C

ream
ery 

H
a

ppy C
am

pers 

C
o
rtla

n
d
 BP

 

M
om

o S
pot &

  D
udes C

hick 

Pa
s
t Tim

es 

M
cC

aListers D
eli  

M
eije

r Store
 &  E

xpress 

G
u
n
s
 n H

oses C
afé  

Fredibertos M
exican F

ood 

Frediberto
s
 M

exica
n Food 

Lord
sto

w
n

 Com
eb

ack 

O
nyx C

afé  

S
m

ash
-O

n 

H
ubb

ard  N
utrition 

W
ebb

s Ice C
ream

 

Baym
o

n
t M

ote
l 

H
illb

illy H
ill B

ar 

Trum
b

ull M
arket 

C
hestys B

lue 

A
rm

y
 &  N

avy 

Steak  N
 S

h
ake 

Lo
tts

 of Love 

M
arke

t Square 

S
ubw

a
y 

G
reenes M

kt 

S
ira

t &  L
ucky LLC

  

Frank 

Kari/M
aryA

nn 

Robert 

Jam
es/Ju

lia 

Keith
/H

o
lly 

C
o

llar Tavern 

#244 

Di 

C-, 
Di 

CD 

3533 W
arren S

haron 

7975 M
illigan E

ast 

25
6

W
arn

er 

346
1
 

Everett H
u
ll 

2687 Lew
is S

eifert 

8
W

. B
ro

a
d

 St. 

69  E
. M

arsh
a

ll  

1451 C
h

urchill H
ubba

rd
 Rd  

650  H
igh S

t. 

3
107 1/2  B

e
lm

ont 

4
19 N
.
 

State
 St. 

5393  Y
gst. W

arren R
d. 

2
100 N

iles C
o

rtland R
d

. 

23
W

. B
ro

a
d
 St. 

420 S
. State St. 

5
191 Y

gst. W
arren R

d
. 

260
0
 Sa

lt S
prings 

55
55 Y

gst. W
arren 

30
19  B

e
lm

ont A
ve

. 

5
3
3
W

. Liberty
 St. 

129 N
. M

ain St. 

40
55 B

e
lm

ont A
ve

. 

1811 H
yd

e O
akfield 

42
1 Trum

bu
ll  

20  S
. S tate St. 

4
18 M

ason S
t. 

5555 Y
gst. W

arren 

C) 
0 

0 
0 
Di 

640
6 K

insm
an N

ickerson 

825
2
 East M

arket 

55  S
. L eavitt 

1680
 Tod A

ve 

V
ienna 

V
ernon 

Liberty 

Fow
ler 

H
ubbard  

C
o
rtland 

N
ew

ton 

W
eath

ersfie
ld 

Liberty 

o 
o - 
0 

Liberty 

N
iles 

N
iles 

Z 

CD 

N
ew

ton 

G
irard  

Z 
CD 

Lordstow
n 

N
iles 

E 
0 
Ct) 

H
ubbard 

H
ubbard 

Liberty 

B
risto

l 

W
arren 

G
irard  

N
iles 

N
iles 

Liberty 

K
insm

an 

H
o

w
land 

W
arren 

W
a

rren 

R
E  

R
E  

R
E 

R
E 

JJ 
rn 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food 

Food  

Food  

Food 

Food  

Food  

Food 

Food 

Food 

Food 

4/27
/2

0
2

6 

4
/2

7
/2

026  

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2

6 

4/2
7
/2

026 

4/2
0

/2
0

2
6

  

4
/2

0
/2

0
2

6
 

4
/2

0
/2

026 

4
/2

0
/2

026 

4
/2

0
/2

0
2

6
  

4
/2

0
/2

026 

4
/2

0
/2

026 

4
/2

0
/2

026 

4
/2

0
/2

0
2

6
 

4
/2

0
/2

026 

4
/2

0
/2

026  

4
/2

0
/2

026 

4
/2

0
/2

0
2

6
 

4
/2

0
/2

026 

4/2
0

/2
0

2
6

 

4
/2

0
/2

02
6 

4
/2

0
/2

026 

4
/20

/2
026 

4
/2

0
/2

0
2

6
 

4
/2

0
/2

026 

NJ 

NJ 

NJ 
0) 

4
/2

0
/2

026 

4
/2

0
/2

0
2
6
  

4/20/2026 

4
/2

0
/2

026 

4
/20/2026 

4
/2

0/2026 

4
/2

0
/2

026 

Di 

0 

Qo 

C
o

m
plied 

C
om

p
lied 

C
onsent 

C
ourt 

C
ourt 

C
om

p
lied  

C
ourt 

C
ourt 

C
ourt 

C
o

m
p
lied  

C
om

p
lied 

C
om

plied 

C) 
0 

3 -c 
CO 
Cl 

C
om

plied 

C) 
0 

3 
-c 
CO 
0 

C
om

plied 

C
ourt 

C
ourt 

C
om

p
lied 

C
om

plied 

C
ourt 

C
om

plied 

C
om

p
lied  

C
om

p
lied  

C
ourt 

C
om

plied  

C
om

p
lied 

C
a
n
ce

lled  

C
om

plied 

C
ancelled 

C
ourt 

CD 
CD 
0 
Di 

4
 m

onths 



H
a
rn

e
tt 

B
o

w
el(  

K
au

r/S
in

gh  

B
yler 

A
im

 F
am

il y
 [[C

. 

o 
C-
, 
0 
C 

W
o
o
d

w
ard

 

(D 
- 

[C
ulver J

r. 

[M
iller 

D
av

id
/S

h
a
y
n
e 

Tim
o
th

y
/S

an
d

  i  

N
av

n
eet/G

urind
er 

W
ay

n
e/C

ind
y 

CtJ 

C
h

risto
ph

er 

N
ath

an
iel/L

en
a 

A
lb

ert 

M
iriam

/S
am

u
el 

7
4

1
4
 St. R

t.
 

7
 

c) 

5
9
6

0 M
in

es 

3
1
0
0
  H

o
useL

  C
raft 

6
0
2
2
  C

ore
y H

u
n
t 

1
2
7
4
 H

yd
e S

h
affer 

7
5

1
0

 J
ew

ell G
reen

ville 

4
9

7
6

 C
o

u
n

tylin
e T

P
 

6
2

1
1

 St. R
t. 4

5
 

5155 K
i n

sm
an

 

V
ern

o
n

 

W
eath

ersfield 

H
ow

lan
d

 

Farm
in

gto
n

 

B
risto

l 

B
risto

l 

V
ern

on 

S
o

u
th

ingto
n

 

(I) 

0 

M
e
s

po 

(A - 

P
O

S
  

P
O

S
 

P
O

S
  

P
0

5
  

R
E

 

P
0

5
  

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2
6
  

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2
6
  

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2

6
  

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2

6
 

4
/2

7
/2

0
2

6
 C

o
m

plied
  

F
&

0  

V
a
c
a
n
t 

m 
Qo 
o 

F
&

0  

m 
Qo 
o 

C
o
m

plied
 

< 

C 

F
&

0
 

C
o
m

plied
 

3
0

  d
a
y
s 

() 
D 
0 

3
0

 da
y
s 

3
0

  d
a

y
s 

9
0
 d

a
y
s 



 

Trumbull County Combined Health District 
194 W. Main St. 

Cortland, OH 44410 
www.tcchd.org  

Frank J. Migliozzi, MPH, REHS, Health Commissioner 

!sPI-IAB 
. 	Advancing 

Public Health 
Perforenance 

P 

Public Health 
Prevent. Promote. Protect. 

 

Trumbull County 

    

Grants Coordinator Report 

Jenna Amerine, MPH, CHES 

May 2026 

Creating Healthy Communities (CHC) - $100,000 

• October 1, 2025 - September 30, 2026 

• Billed $7,127.15 for April 2026. 

• Submitted FY27 Application. 

Cribs for Kids (CFK) - $55,800 

• October 1, 2025— June 30, 2026 

• Billed $5,350.00 for April 2026. 

• Submitted monthly program report. 

Get Vaccinated Ohio (GVO) - $51,815  

• July 1, 2025—June 30, 2026 

• Billed $6,824.00 for April 2026. 

• Submitted monthly program report. 

Integrated Harm Reduction - $168,000 

• September 29, 2025 - September 30, 2026 

• Billed $0 for April 2026. 

• No program report due this month. 

Public Health Emergency Preparedness (PHEP) - $134,168 

• July 1, 2025 —June 30, 2026 

• Billed $0 for April 2026. 

• No program report due this month. 

Public Health Workforce (WF23) - $550,000 

• July 1, 2023 - November 30, 2027 

• Billed $6,322.46 for April 2026. 

• No program report due this month. 

Reproductive Health and Wellness (RHWP) - $30,000 

• April 1, 2025 - March 31, 2026 

• Submitted final program and expenditure reports. 

OFFICE: (330) 675-2489 * FAX: (330) 675-2494 * CLINIC FAX: (330) 675-7875 

...Building a Healthy Community 



Services for Homeless Youths and Homeless Pregnant Youths- $101,250 

• July 1,2025—June 30, 2026 

• Billed $12,100.00 for April 2026. 

• Submitted monthly program report. 

Tobacco Use Prevention and Cessation Contract - $40,000.00 

• January 12, 2026 — April 30, 2026 

• Billed $3,625.00 for April 2026. 

• Submitted monthly program report. 

Trumbull County Adult Probation Class - $18,170.40 

• July 1,2025—June 30, 2027 

• Billed $638.28 for April 2026. 

• No program report due this month. 

Total Grants Amount Billed for April 2026 - $41,986.89 

Grant Coordinator Updates: 

- 	Submitted Adolescent Health Resiliency Application with Ohio Department of Health. 

OFFICE: (330) 675-2489 * FAX: (330) 675-2494 * CLINIC FAX: (330) 675-7875 
Building a Healthy Community 
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Date: 5/19/2026 

To: Trumbull County Combined Health District Board 

From: Dan Bonacker, MPH, EHSIT, Accreditation Coordinator 

RE: Board Report (5/27/2026) 

• Accreditation:  

o Strategic Plan (S.P.):  

• The new Strategic Plan Survey has been distributed to all current 

Community Health Assessment (CHA) and Community Health 

Improvement Plan (CHIP) partners within the Mahoning-Trumbull County 

Health Partnership as part of a phased survey rollout process. This 

initiative is intended to gather additional stakeholder feedback and 

ensure broad partner engagement in the strategic planning process. 

o Performance Management (PM):  

• The First Quarter 2026 Performance Management Dashboards have been 

posted in the mailroom, and a copy has been included in the Board 

packet for review. 

o Re-Accreditation Work:  

• Frank and I have resumed our weekly meetings to review and discuss the 

proposed updates included in PHAB Standards and Measures Version 

2026. 

• The finalized Public Health Accreditation Board (PHAB) Standards and 

Measures Version 2026 is scheduled to be released on June 23, 2026, 

during the Refreshed Standards & Measures Informational Webinar 

hosted by PHAB. 

o Workforce Development (WFD):  

• The Cultural Calendar for May of 2026 has been posted in the communal 

area near Room 11 and the Media Room, adjacent to the mailboxes. 

• The next all-day staff training is scheduled to take place on Friday, June 

26, 2026. 

OFFICE: (330) 675-2489 * FAX: (330) 675-2494 * CLINIC FAX: (330) 675-7875 
...Building a Healthy Community 



o Quality Improvement (QI):  

• Following a review of the Quality Improvement (QI) Maturity Survey data, 

the Trumbull County Combined Health District (TCCHD) continues to 

demonstrate a strong overall understanding of Quality Improvement 

principles and their application. The agency achieved a high aggregate 

score of 4.68 out of 5 across all 27 QI Maturity Survey questions. 

o Community Health Assessment/Community Health Improvement Plan  

ICHA/CHIP):  

• Through collaboration with the Healthy Community Partnership and the 

Mahoning-Trumbull County Health Partnership, I now participate in all 

five Community Health Improvement Plan (CHIP) Committees to support 

the comprehensive update and finalization of the new CHIP. 

OFFICE: (330) 675-2489 * FAX: (330) 675-2494 * CLINIC FAX: (330) 675-7875 
Building a Healthy Community 



PzrJrnlance  Management Objective (People) 

Trumbull County 

PublicHealth 

Data Sources: 	Internal Documents 

Data Model Utilized: 	Tabulation of metrics   

Program Supervisor: 	 Frank Migliozzi 

Email: 	hem iglioco.trumbul Loh. us 

Person Responsible: 	Dan Bonacker 

Email: 	hebonack@co.trumbull.oh.US 

Division: Administration Data Collected: Quarterly 

/ Annual Tarqet 

Level (=)  I 
 

 Tarqet 	Status 

(100%) or 

39 

Not met. 

N/A N/A 

2 Not met. 

2 Met. 

Objectives 
*Fmm  Previous Ouatter/ by % 

0% No staff training has 
currently occurred. % of Staff Trained In Employee Identified 

Training Needs (WFDP). (Goal: 100%) 

Increase the II TCCHD employees who 
partake within the 

mentorship/successorship program by 2 
over 5 years. 

Removed In May of 2025: (No longer 
measured) 

N/A N/A x 1 

Increase the if of employees who are 
incorporated into the Quality Improvement 

Projects/Endeavors by 2 per every QI 
project/endeavor (Generally 2 0.1 projects 

are done annually). 

0% 
No 01 projects have been 

performed yet. 

Will be discussed at staff 
training in June of 2026. 

1 x 

Increase the # of employees engaging 
within Performance Management 
Projects/Endeavors by 2 per every 

Performance Management 
project/endeavor. (Performance 
Management meets quarterly).  

1 x 

0% 

No PM projects (related 
to 0.1, SP, or WED) have 

been performed yet. 
Will be discussed at staff 
training In June of 2026. 

UGrperi QVellow •Red 

Metric(s) 

Measured 



Administration and Nursing Data Collected:  Quarterly Division: 

Pe ormanc 	ement Ob ective 

  

Program Supervisor: 	E Heckman, F. Migliozzi 	 Data Sources:  Internal Documents  
Email: 	erin.heckman@co.trumbull.oh.us; herniglioco.trumbuII.oh.us   
Person Responsible: D. Bonacker, Jan C., Mackenzie H., E. Clark, J. Francis  Data Model Utilized:  Tabulation of metrics 
Email:  hebonack@co.trumbull.oh.us;  hechicke@co.trumbulloh.us; heclark@co.trumbujl.oh.us;  
hefrancftco.tru mbull.oh.us; ma kenzie.hettrick@co.trumbull.oh.us;   

Public Health 

Trumbull County 

  

Metric(s) (±1/ Annual Tarqet 

Level 
Quality Tarqet Status Objectives ' Measured 

From Previous Quarter! by  % 

Increase median Days Reporting Lag for 

Selected Diseases by 75% annually. 

(Ericka Clark) 

X 1 See attached table 
100% 

-75% Met 

Increase the # of health equity modalities 

approaches by 1 annually. 

(Dan Bonacker) 

Fully Achieved and removed on 

2/13/2026. 

utilized within TCCIID intervention
N X 1 

PM 

/ A 
1 N/A. 

ad Increase the If of families seeking and 

obtaining Safe Sleep Kits by 75 annually. 

(Jan chickering) X 1 
Number of safe sleep kits 

distributed. (35 given out 

so far).  

75 On track. 

UGreen Ovellow URed 0 

Increase the #of families seeking and 

obtaining car Seats for children by 75 
annually. 

(Jennifer Francis) 

X 1 
Number of car seats 

distributed. (13 given out 

so far). 

17.3%  75 

Not on 

track. 

Increase the IS of Trumbull County 

Residents requesting Tobacco cessation 

Services by 75 annually. 
(Makenzie Hettrick) 

X 1 

Number of tobacco 

cessation cards 

(3,900 distributed so 

far). 

distributed.
100% 

75 On track 



5/8/2026 

Median Reporting Time for Communicable Diseases 

Time Period: January 1, 2026 - March 30, 2026 

Disease Day 

Campylobacteriosis * 

Cryptosporidiosis * 

E. coli 0157:H7 and Shiga toxin-producing (STEC) E. coli 1 

Giardiasis * 

Influenza-associated hospitalization 1.5 

Legionnaires' disease * 

Pertussis * 

Salmonellosis * 

Shigellosis * 

*0 cases reported during time frame specified 

** case reported to ODH/TCCFID untimely/outside of typical parameters 
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Per ormance Mona .ement Obective Sery 

Public Health 

Trumbull County 

6h.0tt,t  ø, 
5>' 

50 	
.3 

IPWAB 
0  

ItCarl, 

Data Collected:  Quarterly 
Division: 	Administration, Environmental, and Nursing  

L. 

t 0 

0 
tft 
0.. 

0 Objectives  

Increase the # of preventative disease 
referrals made to the appropriate agency 

by 2 annually. 

(Dan Bonacker) 

Increase the % of Facilities Licensed Under 
the Food Service Program that are 

Surveyed for Customer Service Satisfaction 

by 3% annually. 

(Dan Bonacker)  

Increase the Sf of external preventative 
disease services uploaded to the TCCI-SD 

digital dissemination platforms by 2 

annually. 

(Dan Bonacker)  

Increase the % of Homeowners with 

Private Water Systems (PWS) that are 
Surveyed for Customer Service Satisfaction 

by 3% annually. 

(Kris Wilster) 

Increase the % of website user traffic 
through social media advertising by 3% 

annually. 

(J. Francis) 

Metric(s)  
Measured 

Achieved through both 
the GvO and Tobacco 

Grants 

o customer satisfaction 
survey cards have been 

given to 3 food service 
employees for 

distribution. 

Mercy Health and the 

TCCHD continue to offer 
preventative disease 

services on the Live Well 
Trumbull hub. 

o customer satisfaction 

survey cards have been 
given to 1 private water 

system Inspection 
employee for 

distribution. 

Facebook page reaches. 
38,302 

Twitter Views - 
CurrenhiC we I .nnot SEverS this 

iftIo,mabon. 

L Annual Tczrqet 
I Tarqet 	Status 

2 Met. 

3% Not met. 

2 On track. 

3% Not met. 

3% Met. 

Service 

X 1 

0% X 1 

X 1 

0% X 1 

X 1 
100% 

UGreen DYcliow Wed 

0.. 

Level H 
'From  Previous Quarter/ by% 

100% 

Pro qram Supervisor: 	K. Wilster, F. Migliozzj 	Data Sources: 	Internal Documents  
Email: 	 hewilste@co.trumbullohijs 	  
Person Responsible:  D. Bonacker, J. Amerine, J. Francis, K. Wilster  Data Model Utilized: Tabulation of metrics 
Email: 	hebonack@co.trumbull.oh us heamerin@co.trumbull oh us hefranci@co.trumbull.oh.us   



Public Health 

Trumbull County 
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Data Collected:  Quarterly Division: 	Administrative 

Pro qram Supervisor: 	Frank M igliozzi 

Email: 	hem igl 10 @ Co .trum bu 1.0 h . us 

Person Responsible: 	Dan Dean 

Email: 	hedean@co.trumbull.oh.us  

Data Sources: 	Internal Documents 

Data Model Utilized: 	Profit Margin and 

Operating Ratio Formulas 

All 2026 YTD 
Funds 1st Q. 2026 

Total Revenue (All Funds) 1,253,163.53 1,253,163.53 

Total Expenses (Al! Funds) 1,296,398.91 1,296,398.91 

Operatinq Ratio (OR) 
1.03 1.03 Maintain an operating ratio of 0 to 1 

Surplus/Deficit (43,235.38) (43,235.38) 

Profit Marqin/Surp!us Ratio 
3% 3% Maintain a positive profit margin of 20% or lets 

annually. 

An operating ratio (OR) is  financial 

metric that measures a company's 

operating expenses against its 

revenue. 

A lower (OR) generally indicates 

greater efficiency and profitability. 

An (OR) below 1 (or 100%) suggests 

the company is generating an 

operating profit, while an (OR) above 

1 Indicates an operating loss/deficit. 

Operatinq Ratio and Profit  Marqin Dashboard 

Green numbers  indicate we 

are meeting our stated 

goals. 

Red numbers  indicate we 

are not meeting our stated 

goals. 
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Public Health Operating Ratio and Profit Marqin Dashboard 

Person Responsible: 	Dan Dean 
Email: 	hedean@co.trumbull.oh.us  

Data Model Utilized: 	Profit Margin and 
Operating Ratio Formulas 

Data Collected:  Quarterly Division: 	Administrative 

Fee for 2026 YTD 
Service Funds 1st  Q. 2026 

Total Revenue (Fee for Service 1,077,394.22 1,077,394.22 
Funds) 

Total Expenses (Fee for Service 1,251,388.46 1,251,388.46 
Funds) 

Operatinq Ratio (OR) 
1.16 1.16 

Maintain an operating ratio of 0 to 1 

Surplus/Deficit (173,994.24) (173,994.24) 

Profit Marqin/Surp/us Ratio 
-16% -16% 

Maintain a positive profit margin of 20% or less 
annually. 

An operating ratio (OR) is a financial 

metric that measures a company's 

operating expenses against its 

revenue. 

A lower (OR) generally indicates 

greater efficiency and profitability. 

An (OR) below 1 (or 100%) suggests 

the company is generating an 

operating profit,  while an (OR) above 

1 Indicates an operating loss/deficit. 

Proqram Supervisor: 	Frank Migliozzi 
Email: 	hemiglioco.trumbujLoh.us  

Data Sources: 	Internal Documents 

Green numbers indicate we 

are meeting our stated 

goals. 

Red numbers indicate we 

are not meeting our stated 

goals. 
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Trumbull County 

5" 

' IPWAB 
Adanr,,, 

C 	4' "4- 

Person Responsible: 	Dan Dean 
Email: 	hedean@co.trumbull.oh.us  

Data Model Utilized: 	Profit Margin and 
Operating Ratio Formulas 

Data Collected:  Quarterly Division: 	Administrative 

General 2026 YTD 
Fund 1St Q. 2026 

Total Revenue (Genera! Fund) 314,310.44 314,310.44 

Total Expenses (General Fund) 723,649.50 723,649.50 

Operatinq Ratio (OR) 

2.30 2.30 
Maintain an operating ratio of 0 to 1 

Surplus/Deficit (409,339.06) (409,339.06) 

Profit Marqin/Surplus Ratio 

-130% -130% 
Maintain a positive profit margin of 20% or less 

annually. 

An operating ratio (OR) is a financial 

metric that measures a company's 

operating expenses against its 

revenue. 

A lower (OR) generally indicates 

greater efficiency and profitability. 

An (OR) below 1 (or 100%) suggests 

the company Is generating an 

operating profit, while an (OR) above 

1 Indicates an operating loss/deficit. 

Operatinq Ratio and Profit Marqin Dashboard 

Proqram Supervisor: 	Frank Migliozzi 
Email: 	hem iglioco.trumbull.oh.us  

Data Sources: 	Internal Documents 

Green numbers indicate we 

are meeting our stated 

goals. 

Red numbers indicate we 

are not meeting our stated 

goals. 



Data Collected:  Quarterly Division: 	Administrative 

Proqram Supervisor: 	Frank Migliozzi 
Email: 	hemiglio@co.trumbull.oh.us  
Person Responsible: 	Dan Dean 
Email: 	hedeanico.trumbull.oh.us  

Data Sources: 	Internal Documents 

Data Model Utilized: 	Profit Margin and 
Operating Ratio Formulas 

Green numbers indicate we 

are meeting our stated 

goals. 

Red numbers  indicate we 

are not meeting our stated 

goals. 

An operating ratio (OR) is  financial 

metric that measures a company's 

operating expenses against its 

revenue. 

A lower (OR) generally indicates 

greater efficiency and profitability. 

An (OR) below I (or 100%) suggests 

the company is generating an 

operating profit, while an (OR) above 

1 indicates an operating loss/deficit. 
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Grant 2026 YTD 

Funds 1st Q. 2026 

Total Revenue (Grant Funds) 175,769,31 175,769.31 

Total Expenses (Grant Funds) 45,010.45 45,010,45 

Operatinq Ratio (OR) 

0.26 0.26 Maintain an operating ratio of 0 to 1 

Surplus/Deficit 130,758.86 130,758.86 

Profit Margin/Surplus Ratio 

74% 74% Maintain a positive profit margin of 20% or less 

annually. 
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Trumbull County 

T 	Operating Ratio and Profit Margin Dashboard 
 I 

Green numbers indicate we 

are meeting our stated 

goals. 

Red numbers indicate we 

are not meeting our stated 

goals. 

Payroll 2026 YTD 

1st  Q. 2026 

Total Revenue (Payroll) N/A N/A 

Total Expenses (Payroll) 1,068,673.67 1,068,673.67 

Payroll % of total expenses 82% 82% 

Surplus/Deficit N/A N/A 

Profit Marqin/Surplus Ratio 

N/A N/A 
Maintain a positive profit margin 0120% or less 

annually. 

This dashboard tracks the % 

of total expenses (all 

expenses) spent on 

employee salaries, wages, 

and benefits annually. 

(Acceptable range is 50% to 

60%). 

Person Responsible: 	Dan Dean 
Email: 	hedean@co.trumbull.oh.us  

Data Model Utilized: 	Profit Margin and 
Operating Ratio Formulas 

Administrative Division: Data Collected:  Quarterly 

Pro qram Supervisor: 	Frank M igliozzi 
Email: 	hemiglioco.trumbull.oh.us  

Data Sources: 	Internal Documents 


